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There are no answers, only alternatives.  Each of us brings with him or her the experiences of our lives.  How, even where, we were brought up, our educational, work, travel, personal, and family experiences.  Our positive and our negative interactions with people and institutions have also marked us.  


	All of the above mix together and determine how we interpret and react to situations presented to us.  These reactions are our personal answers to the world as we see it.





I'll take a position on this or that with a high degree of confidence because I feel I have an answer to any particular problem.  I also realize that I have only one of the many answers but it is the answer that satisfies me the most at that time.  It isn't necessarily an answer I'll fight for however.  


	There have been many many times when a different answer to a problem suggested by someone else has caused me to modify my position.  The other person is looking at the problem from a different life experience viewpoint.  Sometime the other viewpoint is presented as an alternative solution and sometimes it is presented as a criticism of my position.  Either way it causes me to rethink my solution.





What is important is the discussion of a problem and the give and take that can happen when all parties, while defending their personal views, will listen to the views of others. This last is the significant point, to listen to the views of others.  para Otherwise, if I'm always right, then you're always wrong.  You're not going to stand for that.  


	How then can you presume the other person is always wrong? After all, That presumes, you are always right.  That's not probable either.





Most likely I'm partially right and you're partially right.  Sometimes that's hard to accept. We're used to either the sports way of looking at things where one team wins and the other loses, or the superior/subordinate point of view where the person with the most power gets their way. We may need to have winners and losers in sports but not in anything else.





In my years on the City Council I fought hard for my technical solutions to various problems but was always quick to accept alternatives put forth by others suggested which addresseding the impact my solution would have had on people.  I feel confident of my abilities to in resolving technical and process problems but weak in my awareness of my solution's might have impact on the people side of the problem.   


	{Being aware of a weakness is a strength and can prevent you from in that you don't foolishly insisting that all portions of your solution are equally valid.}





How a problem is presented, defined, interpreted can often lead to much misunderstanding and arguments that don't address the issue. This is where people opposed to a particular solution will turn a discussion about a proposed solution into an argument, forcing people to have to pick choose sides.  Once sides are chosen, logic and intelligence leave the discussion and it becomes a power struggle with no holds barred.  


	The current issue of the proposed Rainier Interchange is a good example of this.  {Most of the vehemence we see in the political arena comes during this type of battle.} para In the case of any proposed change, those most immediately effected in what they see to be a negative way will become the opposition.  {Of course.  You wouldn't expect those who think they will benefit or those who don't think it will effect them to get involved. } 


	Whether it's rearranging the office environment or new taxes, the first outcry will be from the negative opposition.  They will usually get their way unless those who think they will benefit from the change decide to get involved.





If we hope to get any answers or solutions, other than the do nothing alternative, we must first agree on what the problem is and find what are an  acceptable range of solutions.  Only then can we discuss the problem in a civilized manner. 


